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EDUCATIONAL LEADER WITH A PASSION TO HELP STUDENTS AND THE COMMUNITY  
RISE TO THEIR GREATEST POTENTIAL 

Conscientious educator and advocate for young people, creates positive and equitable school experiences for every student.  
An innovative and listening leader. Open and honest communicator. Decisive, consistent, and fair.  

A detail-oriented, data-informed decision maker. 

EDUCATION  

Ph.D., Educational Leadership and Legal Studies, Pennsylvania State University, University Park, PA, 2012  
M.Ed., Educational Administration, Pennsylvania State University, University Park, PA, 2011 
MBA,  Business Management, University of Phoenix, Phoenix, AZ, 2010 
B.A., Broadcast Journalism, Minor: Business Management, Pennsylvania State University, University Park, PA, 2001 

CERTIFICATIONS | LICENSURE 

• Superintendent/Assistant Superintendent (All Levels) MEPID #: 52713607 
• Special Education Administration (All Levels) 
• Principal/Assistant Principal (5-8)  
• Principal/Assistant Principal (9-12) 

EDUCATION ADMINISTRATION AND LEADERSHIP EXPERIENCE 

EVERETT PUBLIC SCHOOL SYSTEM | EVERETT HIGH SCHOOL, Everett, MA   Various Roles in Administration between 2007-2020 

Executive Director/Executive Assistant Principal of the Academies of Everett High School (2019-2020) 
Following the deep involvement in the planning process of the Academies through the role of the City of Everett Director of Organizational 
Assessment, was appointed to return to the School District and lead the new Academies of Everett.  

The Academies include five schools within the school that link 500+ students with peers, teachers, and community and business partners in a wrap-
around environment that fosters academic success, relationships, career preparation, and college readiness.  

At the end of the 2019-2020 school year, as part of a 5% district-wide budget cut, Everett’s new Superintendent announced the structure of the 
administration of the Academies would be revisited. The Executive Assistant Vice Principal & five Academy AP  positions were eliminated.  

• Transformed Everett High School to Implement the Academy Model. Set and managed an ambitious, innovative National Career Academy 
Coalition model under the National Standard of Principles. Redesigned curriculum of core subjects to integrate with the broader mission of 
each Academy. Led marketing, communication, and branding for Academies.  

• Engaged Business and Community Leaders to Strengthen Career Pathways: Engaged local businesses, community leaders and all stakeholders in 
the authentic way of educating our students. Established an advisory board for each Academy and ensured that all the pathways are high 
wage and high demand while preparing all student for college and career. 

• Led Budget Oversight and Financial Health: Oversaw and manage a substantial budget for the Academies of Everett along with a city 
approved revolving account. Secured over $400,000 in grant funding for specific Academy Pathway designation, Capitol Skills and 
American Student Assistance grant from the Department of Elementary and Secondary Education. 

• Managed Faculty and Staff: Managed the day-to-day responsibilities of administration, faculty and staff of all five academies, each with a 
Assistant Principal, guidance counselor, and seven lead teachers across the academies. Redesigned staffing model and common planning time 
and intervention model to support the cohesive goals of all students.  

• Drove Instructional Insights from Evidence: Analyzed data to improve learning, assessment, and professional development. 

Vice Principal, Student Services (2012-2017) 

• Managed 230+ staff members in the school, including progress towards professional status for faculty, and overseeing day-to-day 
operations and staff for facilities, food service, and athletics.  

• Served as department head for Special Education. Created the Connection Program to develop the social-emotional needs for a group of 45 
special needs and behavioral-risk students. Established a wrap-around model with a social worker/clinician, BCBA therapist, and dean of 
students in a smaller setting. After model implementation, these students had greater retention to graduation, higher performance on MCAS 
scores and other evaluations, and outside placement rates were reduced.  

• Developed programs that raised the School Accountability score from MA from a Level 3 (9th percentile), at risk of being taken over by the 
state and cited for retention, to a Level 2 school (26th percentile) during tenure. Employed a combination of positive reinforcement and 
intervention to influence and communicate with 2,100+ students. 
o Formed a data team to analyze MCAS scores, identify where students were struggling, communicate opportunities for improvement to 

teachers and students, and resulted in an increase of proficiency gap narrowing of 25 PPI points.  
o Instituted a “Rights and Responsibilities” and Restorative Justice framework across the school, implementing a set of professional norms for 

students and staff alike.  
o Shifted the school’s approach to discipline. Reformed policies and practices and instituted an alternative education room for continued 

education during suspension. Implemented a tiered intervention system to reduce the high suspension rate.   
o Redesigned the administration leadership responsible for discipline, leading to a more student-support centric model for interaction and 

problem resolution. Shifted from a punitive “Class Master” role to a Dean advocacy and engagement model, requiring Principal/Asst. 
Principal certification, hiring four individuals into the new role.  

Executive Director, Parent Information Center (2016-2017, simultaneous with Vice Principal position) 
Following a $5.5 million loss of funding through inaccurate tracking and record keeping resulting in the reclassification of economically 
disadvantaged students, this department was established to restore effective tracking and reporting of data across the district. At the end of this 
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year, all classification had been appropriately corrected and funding was restored. Served in this role for the School District while also in the Vice 
Principal role at the High School. 
• Led this separate department, operating out of City Hall, with a staff of 6 including translators for five languages and administrative staff. 

Interviewed all students and families in the district and ensured proper registration and data.  
• Redesigned processes for  student registration, documentation, data capture, and follow up, making it a more welcoming process where 

families felt comfortable to give the information the school district needed.  
Coordinator, Academic Support Center (2008-2009)  
Created and led this support center incorporating micro- and macro solutions to address academic gaps throughout the school. Program design 
and accomplishments include:  
• Honor Society students peer tutoring and English language learners with advanced proficiency leading new learners.  
• Designed a grade acceleration and grade recovery program for over-age and under-credit student, modeled after the program 

implemented during Penn State Academic Support Center tenure. Advised, tutored, and created access to resources for struggling students. 
This program is still in operation in 2020.  

Classroom Teacher, Spanish (2007-2008) 

• Taught the World Languages curriculum for Spanish 1, 2, and 3, differentiating instruction to meet the needs of diverse learners.   

CITY OF EVERETT | CITY HALL, Everett, MA 2017-2019 
Director of Organizational Assessment  

The Office of Organizational Assessment was established in 2017 by the Office of the Mayor to analyze and recommend improvements to the City’s 
organizational structure and job performance standards, ensuring the most efficient and effective services are delivered to the residents. The Director 
position also included deep involvement in budget review and financial oversight and liaison and advisor to the Mayor regarding the Education System. 
In 2019, ongoing support for these initiatives were incorporated into Human Resources.  

Key Initiatives and Accomplishments: 
Supported the Mayor in all activities and discussions related to the Everett School District:  
• Represented the Mayor’s office as the liaison with the education system to prepare the Mayor for decisions regarding  instruction and 

curriculum, appropriation of funds above net school spending, acquisitions and renovations to school buildings and was his designee at 
Massachusetts School Building Association (MSBA) meetings.  

• Upon reviewing the proposal submitted by school department to address growth and population concerns for the district and the request for 
a new elementary school, developed an alternative proposal to instead create an 8th-9th grade school to both alleviate crowding and offer 
an innovative approach to bridging the elementary and high schools for curriculum and extracurricular activities. This proposal was submitted 
to the MSBA and was overwhelmingly supported as an innovative solution to Everett’s needs, and the initial proposal for a new elementary 
school was rescinded. 

• Collaborated with Everett leaders and external consultants on the development of the Academy model for the High School. .  
Headed two separate efforts for the City to better understand and transform municipal finances for the education system, following a $5 million 
budgetary shortfall for the school district budget:  
• Launched the School Finance Task force, focusing on a deep understanding and educating on the about the makeup and operation of school 

finances. This task force was created with outside experts including university-level academic, banking industry, and municipal finance 
leadership and expertise – to help generate a deep understanding of how municipal finances, specifically in education, are established and 
managed, a review of Everett’s performance within that structure.  

• Served on the School Finance Committee, which created out of the Task Force initiative and was designed to establish accountability and 
closer oversight over the school budget and spending. The Committee consisted of members of the School Committee, City Council, Everett 
Chief of Staff, the Mayor. Drove the agenda, communication, sharing of information, and a “big picture” understanding of the resources and 
spending within the largest line item of the City’s budget.  

• Worked with the Chief Financial Officer on the City’s $300 million financial budget with emphasis on the $89 million school budget. Served as 
the liaison between the city and school department in regards to all instructional expenditures and non-instructional spending. 

Led an inclusive and thoughtful process to redesign the organizational structure of the City’s operations:  
• Developed and implemented a city-wide initiative that ensured a healthy and compelling work environment that promoted  inclusive and 

equitable service to all residents. Analyzed and redefined work distribution, work processes, and relationships through a diverse, inclusive, 
and equitable lens, resulting in a reorganization of several departments within the City. 

• Developed a comprehensive city-wide professional development initiative for directors, 32 department heads and middle managers that 
centered around the Pearson’s Workplace Inventory assessment (WPI), including competency identification, leadership coaching, goal setting 
and management training. 

• Participated as a member of the City’s negotiation team for all union contracts including civil service unions. 
• Implemented a performance-based management system for all non-union staff and departments heads to ensure that their workplace 

performance is supporting the ever-increasing needs of the City of Everett.  

PENNSYLVANIA STATE UNIVERSITY | INTERCOLLEGIATE ATHLETICS DEPARTMENT, University Park, PA 2009-2012 
Director of Player Development (2011-2012) 
Assistant Academic Advisor and Teaching Assistant (2009-2011) 

Prepared student-athletes for academic, athletic, and personal success in their collegiate and post-collegiate lives. Guided compliance to 
Athletic Department and University policies and NCAA & Big Ten Conference rules and regulations.  

Supported student academic and personal development :  
• As an Assistant Academic Coordinator and Mentor, provided inclusive strategies to student retention and support, collaborated with 

administrators, faculty and coaches. Coordinated and oversaw a sports-specific study hall program. 
• Developed and delivered life skill programs to enhance the growth and educational development of student-athletes. Implemented the 

Summer Bridge Program for time management and study skills for athletes across all sports. 
• Administered the annual Football Life Skills Seminar advising on  that proper use of social media, the importance of social 

responsibility, alcohol awareness, financial cognizance, eligibility violations and major infractions. 
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Guided student athletes on the compliance with the many University policies, guidelines and NCAA Bylaws:  
• Consulted with and educated prospective and current student-athletes on the compliance with policies and regulations across the 

University, Big Ten Conference, and the NCAA. 
• Collaborated with the NFLPA on “Pipeline to the Pros” assisting college athletes in the transition to the NFL or NBA. 
Promoted and supported the community relations for the athletic programs and student-athletes  
• Planned inclusive community relations events for student-athletes and donors, including marketing, promotions, media relations, and 

fundraising. Assisted in the promotion of premium and club seating for the football stadium.  
• Represented Penn State Football at various special events and relevant meetings and commissions to maintain relationships with key 

stakeholders, i.e. NCAA, NFL and the College Football Hall of Fame. 

ADDITIONAL EXPERIENCE:  

NATIONAL FOOTBALL LEAGUE, Professional Athlete, Running Back/Full Back/Special Teams 2002-2006 
• Drafted by the Kansas City Chiefs 3rd overall selection in the 2002 NFL Draft, played 3 seasons, started last 4 games of rookie season, 

received “game balls” several times for exceptional game performance. 
• Joined Oakland Raiders for 4th season, played 1 season, received Special Teams Player of the Year. 

MEMBERSHIPS & AFFILIATIONS 

Educational Leadership:  
• Board Member, MA Interscholastic Athletic Association (MIAA) Committee for Diversity, Equity & Inclusion (2017-present) 
• Fellow, National Career Academy Leaders’ Collaborative.   
• Managing Director, City of Everett School Finance Task Force (2018-2019)   
• Board Member, Everett School Finance Commission (2018-2020) 
Community Leadership: 
• Everett’s Diversity, Inclusion and Equality Opportunity for Employment Commission 
• Board Member, The Rotary Club of Everett  
• Everett "E" Club, Board Member 
• Founder and CEO, The EasyWay Foundation. Founded in 2003, The EasyWay Foundation has funded children’s health clinics, providing 

medical attention and supplies to children with asthma and donations for other children’s charities in the Greater Boston Area.   


